Wilkes Community Partnership

Statement of Revenues and Expenditures
121 - SS Administration Y/E 6/30/07

From 5/1/2007 Through 5/31/2007

Beginning Current YTD
Period Period Current Budget
YTD Budget Actual Actual Year Actual Variance
Expenses and Losses

Personnel/ Contracted Services

Personnel 110,054.00 88,567.73 9,920.60 98,488.33 11,565.67

Contracted Services 4,200.00 3,590.40 368.50 3,958.90 241.10
Total Personnel/ Contracted Services 114,254.00 92,158.13 10,289.10 102,447.23 11,806.77
Supplies and Materials

Office Supplies & Materials 6,239.00 4,613.52 852.51 5,466.03 772.97

Total Supplies and Materials 6,239.00 4,613.52 852.51 5,466.03 772.97

Non-Fixed Operating Expenses

Travel 1,480.00 1,726.04 463.60 2,189.64 (709.64)

Communications & Postage 2,272.00 2,460.65 182.17 2,642.82 (370.82)

Utilities 1,110.00 825.88 21.26 847.14 262.86

Printing & Binding 0.00 347.95 0.00 347.95 (347.95)

Repair & Maintenance 5,695.00 2,441.39 1,816.25 4,257.64 1,437.36

Meeting/Conference Expense 970.00 829.83 36.01 865.84 104.16

Employee Training (no travel) 1,135.00 1,035.81 10.00 1,045.81 89.19

Classified Advertising 100.00 130.20 0.00 130.20 (30.20)

In-State Board Meeting Expense 2,264.00 2,157.79 150.61 2,308.40 (44.40)
Total Non-Fixed Operating Expenses 15,026.00 11,955.54 2,679.90 14,635.44 390.56
Fixed Charges and Other Expenses

Office Rent (Land, Buildings.. 3,174.00 3,232.29 324.48 3,556.77 (382.77)

Dues & Subscriptions 980.00 575.57 0.00 575.57 404.43

Insurance & Bonding 5,990.00 5,953.00 0.00 5,953.00 37.00
Total Fixed Charges and Other Exp... 10,144.00 9,760.86 324.48 10,085.34 58.66
Property and Equipment Outlay

Furn/Non-Cmptr Eqpt $500+ 900.00 0.00 0.00 0.00 900.00

Computer Eqpt/Printers $500+ 300.00 499.00 749.00 1,248.00 (948.00)

Furniture/Eqpt under $500 0.00 806.81 0.00 806.81 (806.81)
Total Property and Equipment Outlay 1,200.00 1,305.81 749.00 2,054.81 (854.81)

Total Expenses and Losses 146,863.00 119,793.86 14,894.99 134,688.85 12,174.15




Wilkes Community Partnership

Statement of Revenues and Expenditures
122 - SS Services Y/E 6/30/07
From 5/1/2007 Through 5/31/2007

Beginning Current YTD
Period Period Current Budget
YTD Budget Actual Actual Year Actual Variance
Expenses and Losses
Personnel/ Contracted Services
Personnel 411,686.00 340,210.19 32,434.79 372,644.98 39,041.02
Contracted Services 16,600.00 9,830.00 975.00 10,805.00 5,795.00
Total Personnel/ Contracted Services 428,286.00 350,040.19 33,409.79 383,449.98 44,836.02
Supplies and Materials
Office Supplies & Materials 13,850.00 11,879.48 402.95 12,282.43 1,567.57
Service Related Supplies 29,578.00 27,441.19 5,828.52 33,269.71 (3,691.71)
Total Supplies and Materials 43,428.00 39,320.67 6,231.47 45,552.14 (2,124.14)
Non-Fixed Operating Expenses
Travel 8,400.00 6,177.92 1,523.80 7,701.72 698.28
Communications & Postage 13,000.00 10,649.19 1,109.71 11,758.90 1,241.10
Utilities 12,806.00 11,787.28 407.50 12,194.78 611.22
Printing & Binding 1,325.00 493.90 329.90 823.80 501.20
Repair & Maintenance 8,100.00 9,317.61 3,709.74 13,027.35 (4,927.35)
Meeting/Conference Expense 3,050.00 2,064.88 297.16 2,362.04 687.96
Employee Training (no travel) 5,900.00 5,222.99 1,047.63 6,270.62 (370.62)
Classified Advertising 2,375.00 1,487.99 166.05 1,654.04 720.96
Total Non-Fixed Operating Expenses 54,956.00 47,201.76 8,591.49 55,793.25 (837.25)
Fixed Charges and Other Expenses
Office Rent (Land, Buildings.. 21,000.00 18,316.31 1,838.72 20,155.03 844.97
Equipment Rental (Phone, etc.) 4,150.00 4,231.61 0.00 4,231.61 (81.61)
Dues & Subscriptions 2,100.00 1,490.50 0.00 1,490.50 609.50
Total Fixed Charges and Other Exp... 27,250.00 24,038.42 1,838.72 25,877.14 1,372.86
Property and Equipment Outlay
Furn/Non-Cmptr Eqpt $500+ 600.00 599.00 0.00 599.00 1.00
Computer Eqpt/Printers $500+ 500.00 1,194.67 749.00 1,943.67 (1,443.67)
Furniture/Eqpt under $500 950.00 480.81 0.00 480.81 469.19
Total Property and Equipment Outlay 2,050.00 2,274.48 749.00 3,023.48 (973.48)
Services/Contracts/Grants
Purchase of Services 21,250.00 10,158.19 1,683.00 11,841.19 9,408.81
Contracts w/Srvc Pvdrs, Ritd 52,500.00 43,046.37 2,894.95 45,941.32 6,558.68
Stpends/Scholarships/Bonuses 3,000.00 1,900.00 100.00 2,000.00 1,000.00
Grants/Cash Awards, RItd. 5,360.00 3,644.00 790.00 4,434.00 926.00
Grants/Non-Cash Awards 9,110.00 2,469.33 0.00 2,469.33 6,640.67
Total Services/Contracts/Grants 91,220.00 61,217.89 5,467.95 66,685.84 24,534.16
Participant Training Expenses
Total Participant Training Exp 6,850.00 5,780.33 0.00 5,780.33 1,069.67
Total Participant Training Expenses 6,850.00 5,780.33 0.00 5,780.33 1,069.67

Total Expenses and Losses 654,040.00 529,873.74 56,288.42 586,162.16 67,877.84




