Wilkes Community Partnership for Children

Board Meeting Minutes

October 22nd, 2008
Attendance



Staff/Community 

Absent
Jennifer Murray    


Laura Welborn


Kaye Lamb 
Wendy Hoffmeister


Britt Johnston


Walter Broyhill 
April Brinegar



Suzanne Hanlin


Dr. Tim VanNoy
Donnie Bumgarner


Bill Sebastian


Dr. Gordan Burns
Jean Graf



Vicky Aiken


Brenda Roten
Tony Marin



Ellen Firestone


Beth Lovette
Jim Faw (non voting)






John Yates
Wendy Warner







Paula Joines
Ed McKinney







Debbie Ferguson

Sarah McKinney






Bill Warden




Patricia Turner







Anita Oliver




Judy West







Debbie Elledge
Jennifer Lankford
Kevin LaPlante

Tim Murphy

Quorum is established
Welcome – Wendy Hoffmeister 
Laura presented Wendy a clock on behalf of Smart Start in appreciation for her involvement and dedication to Smart Start.  Wendy and her family will be moving to Texas November 6th.  
Approval of August Board Minutes 
Ed McKinney/Jean Graf
Motion Carries
Budget Issues  

a. 2% Budget increase given in July 08

b. 2% Budget Cut in September 08 (Return $ 37,500.00)
c. 1% Budget Cut October 08 (Return $ 19,000.00)

$19,000.00 was still unallocated before 1% budget cut due to subsidy possibly overspending.  
Total to return after 3% cut ($56,500.00)
  Behavioral Intervention
a. Project approved by committees to move forward with Behavioral Intervention Activity.

b. Program was bid in local newspapers with no response.  

c. Katie Sovinski has been contracted by Smart Start for these last 60 days and has been working in centers with needed immediate attention in behavioral issues. Wendy Warner states Katie has been a great help in her center and is very knowledgeable. Katie has Masters Degree in ECE. 
Motion:  To support a Behavioral Intervention Specialist for project with Katie Sovinski,  at up to 20 hours per week.  
Wendy Warner/ Judy West

Motion Carries
WAGE$ vs. Smart Start Professional Development
  Recommend Wages program be taken on “in-house” 
  Reasons for recommendation:

a. Budget Cuts and Wages program unable to fund without $ 14,000.00 at current Tier II Level. 
Conflict of Interest:  Wendy Warner and April Brinegar excused.

 Discussion:  Suzanne Hanlin states she had spoken with family home providers as well as center directors.  Suzanne states providers do not want to go to Tier I with WAGES program. Currently centers and homes have 35 instructors with AA degrees.  Family Childcare Homes (FCCH) are currently the lowest educated staff with only 12% of providers having higher education.  Based on previous approved recommendation, beginning this fiscal year, FCH providers will receive $ 250.00 for each class taken and up to $500.00 a fiscal year from Smart Start Professional Development program.  Currently, WAGES program provides bonuses to providers furthering their education making less than $ 12.66/hour.   

Smart Start Professional Development Bonus plan:

a. Provide bonus payment to encourage Early Childhood teachers to increase their education.  

b. Teachers may earn cash grants for every 3 semester hours of documented Early Childhood coursework with a grade point of 2.0 or higher.  Center directors must submit a signed verification of teachers, hours of employment and employment status upon application.  Students can submit coursework documentation for a maximum of 6 semester hours within a fiscal year.  
c. Salary cap of $ 14.00 per hour and must be a 12 month employee within the facility. 

d. Bonuses will be prorated according to hours worked. 

Ex. 20 hours/week employee =1/2 of bonus.

e. Require teachers with AA degree to receive 10 training hours per fiscal year.


(all could be taken here locally, as Smart Start offers trainings weekly)

f. Implement now and evaluate January 2009 to see effectiveness of overall program.

Motion:  To implement Education Bonus Program within Wilkes Smart Start current budget and cease funding from state WAGES program January 1, 2009.
Jean Graf/Judy West

Motion carries
Subsidy

Conflict of Interest: Donnie Bumgarner excused

Discussion:  Bill Sebastian stated DSS started out the year overspending but now that summer programs were concluded and MAF program has began, spending is currently at 98%,  which is well on track for the year.  Subsidy will be reassessed in December to make sure spending remains on target for year.  Bill stated it was hard to predict how much Subsidy monies will be needed, based on variables such as parent fees and choice of centers.  Bill stated that based on MAF program having now started for the year, the average monthly payment per child is $228.69/child in comparison to June, July and August having been between $ 275 and $337/child.  Laura stated that based on discussion at October 7th Executive Meeting, Smart Start has concluded not to cut MAF funding even though MAF program did receive an increase this year, which has brought them to above market value.  
Currently, Smart Start is giving MAF program $100.00/child per month.
Financial Statements/Spending Spreadsheets were presented to the Board.
Motion: To approve Financial Statements and Spending Spreadsheets for September.
Jennifer Lankford/Jean Graf

Motion carries

Upcoming Meetings:    
November 4th- Executive Meeting-Partnership Office (12-1 pm)
November 18th – Child Care Committee Meeting-UCP Woodlawn (10-11 am)
November 19th-Family/Health Committee-Tour of Wilkes Family Resource Center and Moravian Falls (12-1 pm)

December 11th-Children’s Theatre “Christmas Wizard of Oz” Time TBA
Meeting was adjourned
