Wilkes Community Partnership for Children

Board Meeting Minutes

January 12th, 2010
Attendance



Staff/Community

Absent

Kaye Lamb



Laura Welborn


Jim Faw
Wendy Warner



Britt Johnston


Brenda Roten
Ann Absher



Bill Sebastian


Ed McKinney
Dr. Gordon Burns


Vicky Aiken


 John Yates       
Jennifer Murray



Janet Sink


Norma Walters
Anita Oliver



Debbie Woodard

Gary Blevins
Debbie Ferguson


Jean Brown


Christy Perry
Gary Blevins







Donnie Bumgarner
Tim Murphy







Debbie Elledge Parker
April Brinegar












Quorum is established
1. Call to Order- Wendy Warner

a. Approval of December Board Minutes 

Wendy Warner/Debbie Ferguson

Motion Carries
2. Reviewed Financial Reports 

 

a. Spending Spreadsheet-Discussed that spending is at targeted 50% in most projects.  Projects under spending will be subject to cuts if further budget reductions happen as expected.
b. Financial Status Reports 
Approval of Financial Reports

Wendy Warner/Debbie Ferguson
Motion Carries
3. Memo of Understanding
a. Less Children in childcare at this time, in turn, seeing less of a need for Subsidy.  Smart Start is obligated to match 100% stimulus dollars.  Due to the decreased spending in Subsidy and less children in afterschool care there is now a surplus of dollars in subsidy.  Smart Start would like to increase the More at Four supplement to $100.00 per child and waive the subsidy /voucher requirement of 2 working parents. This supplement would begin January 2010 and continue through May 2010 and continue based on fund availability.  It was discussed DSS Subsidy for the remainder of 2010 will probably have enough funding this year after applying this amendment.  
Conflict of Interest Disclosed

Gary Blevins, Kay Lamb, Wendy Warner abstained and were excused during the vote.

Approval to increase More at Four supplement to $100.00 per child beginning January 2010 and contingent upon fund availability.

April Brinegar/Debbie Ferguson

Motion Carries

Approval to waive 2 working parents requirement for subsidized care in a More at Four classroom beginning January 2010 and contingent upon fund availability.
April Brinegar/Debbie Ferguson

One email vote opposed

Motion Carries

4. Future Meetings (Present next year’s action plan)
a. January 19th Child Care Committee 12:00-1:00 Partnership Office
b. January 20th Family/Health Services Committee 12:00-1:00 Partnership Office
Meeting adjourned

