Wilkes Community Partnership for Children

Board Meeting Minutes

February 17th, 2010
Attendance



Staff/Community

Absent

Kevin LaPlante



Laura Welborn


Jim Faw
Wendy Warner



Britt Johnston


Debbie Elledge Parker

Ed McKinney



Mary Jolly


Christy Perry
Tim Murphy



Bill Sebastian


John Yates       
Dr. Gordon Burns


Vicky Aiken


Debbie Ferguson
Jennifer Murray



Suzanne Hanlin



Anita Oliver



Debbie Woodard


Tony Marin



Jean Brown



Gary Blevins








Tim Murphy








Brenda Roten











Norma Walter

Donnie Bumgarner
Quorum is established
Call to Order- Jennifer Murray
Approval of January Board and Committee Minutes
Wendy Warner/Dr. Gordon Burns
Motion Carries

State Update
 Laura gave the Board an Update on the State Issues forthcoming and informed the Board that Smart Start has been notified to expect a 10% budget cut for 2010-2011.

 Subsidy Reversion

At this time, due to the fact that less subsidy dollars are being spent, State Subsidy is going to revert $164,760.00 back to the state.  This will leave State spending at a comfortable spending rate of approximately 96%.  Next year we still have to use Smart Start subsidy money to match federal dollars from this year due to federal fiscal year.
 Recommendation:  To keep subsidy funding at the same level as 2009-2010 for the 2010-2011 budget year.  
 Grant Position

Smart Start has been issued a grant from ARRA (Department of Social Services) for 1 Full-time/2 Part-Time positions to work as a substitute acting as an extra hand in the childcare classrooms or with special needs children. Students in the Work First program will be eligible when they are ready to start work.  This grant would be paid quarterly to Smart Start at approximately $5900 per quarter.  Grant money will be placed in the Professional Development budget.  This grant position started January 1, 2010 so we will be actively seeking someone to fill this position right away.  

 Combining Family Resource Centers

Laura discussed the prospect of combining both ESL and D Street locations into a Family Literacy site at the CTE School.  The following advantages were discussed:
· Provide childcare to families going back to school.
· New facility would allow both family resource centers to move

· Classrooms will be available as well as childcare rooms.

· Ability to have only one Director

· Smart Start to “fill in gaps” to overcome barriers for parents childcare and transportation costs.
Plan to bring together a board to discuss making a recommendation and then present plan to county commissioners.

Recommendation:  To move forward with consolidation of both family resource programs to former CTE facility and to bring a board together to present plan to county commissioners.

Anita Oliver/Ed McKinney


Dr. Gordon Burns abstained.

Reviewed Financial Status Reports and Spending Spreadsheets
Motion: Approval of Financial Reports/Spending Spreadsheets
Wendy Warner/ Gary Blevins
Motion Carries
2010-2011 Budget
Laura proposed to send in same budget request to NCPC for 2010-2011 fiscal year as 2009-2010 ending budget.   Exceptions:  An increase to Professional Development of $10,000.00 and decrease to CCR&R of $10,000.00.  Also, Laura wishes to propose combining Wilkes Family Resource and Moravian Falls-ESL budgets into one budget.

Motion: To approve Laura’s proposal of 2010-2011 budget with consolidation of Wilkes Family Resource Center and Moravian Falls budgets.
Ed McKinney/Dr. Gordon Burns
Abstained:  Brenda Roten, Wendy Warner, Donnie Bumgarner, Gary Blevins
Motion Carries

2010-2011 Plan Approval (Logic Models and PBIS Criteria)


Laura proposes to choose the following criteria for 2010-2011. (Criteria was given to board)
· PLA-10-% of regulated Child Care spaces available for working families.
· PLA-20-% of children receiving subsidy in regulated child care programs.
· PLA-30-% of children of low income families in subsidized care.
· PLA-40-Child Placements-% of children in 4 & 5 star facilities.
· PLA-50-Subsidized Placements-% of children in 4& 5 star facilities.
· PLA-60-Subsidy Special Needs-% of children in 4 & 5 star facilities.
· EDU-10-Lead Teacher-% of children enrolled in 1-5 star facilities w/ 5 lead teacher Ed. Pts.
· FS-10-Parenting Skills-Competence and Confidence
· H-10-Early Intervention 0-2 Years/Early Intervention 3-5 Years
· H-20-Use of Primary Health Care
· COMP-10-2 Year Degree Teacher/4 Year Degree Teacher-Median Salary + Supplement.
Motion: To approve PBIS criteria for 2010-2011 as listed above.

Approval:  Gary Blevins/ Tony Marin

Motion Carries

      
Laura proposes the following plan for 2010-2011 fiscal year
· Combine Wilkes Family Resource Center and Moravian Falls for Logic 

                Models into one budget.

· Approve CCR&R Logic Model 
· Change Professional Development activity name to Mentor/Substitute Program

· Approve Educational Bonus Logic Model
· Change coding of High Risk Mothers to 5413-H50.

· Approve Ready Schools Logic Model 
· Approve Subsidy/MAF Logic Model 
Motion:  To submit plan to NCPC as listed above.

Ed McKinney/Tony Marin

Abstained:  Brenda Roten, Wendy Warner, Donnie Bumgarner, Gary Blevins
Motion Carries
Meeting adjourned
Upcoming Meetings: Executive Meeting-March 9th at Smart Start Offices
                                     Board Meeting-March 17th at the Library

Events:
February 26th, 27th, 28th    Children’s Theater Little Mermaid
March 6th Magic Show at Stone Center 10:30am -12:00pm

