Wilkes Community Partnership for Children

Board Meeting Minutes

December 16th, 2009
Attendance



Staff/Community

Absent

Kaye Lamb



Laura Welborn


Jim Faw
Wendy Warner



Britt Johnston


April Brinegar

Tony Marin



Bill Sebastian


Ed McKinney
Dr. Gordon Burns


Vicky Aiken


 John Yates       
Kevin LaPlante



Janet Sink


Ann Absher
Anita Oliver



Alisah Horne


Gary Blevins
Debbie Ferguson


Betsy Leinbach


Deborah Teeters
Dr. Julie Koch



Suzanne Hanlin


Donnie Bumgarner
Kendra Jackson



Melissa Black


Debbie Elledge Parker





Melinda Swofford

Christy Perry







Eunice Call


Norma Walters






Debbie Woodard

Brenda Roten





Janesssa Byrd


Tim Murphy





Mary Jolly


Jennifer Murray





Janessa Byrd


Judy West
Quorum is established

1. Call to Order- Wendy Warner

a. Approval of October Board Minutes 

Gordon Burns/Debbie Ferguson

Motion Carries

b. Smart Start Awards-Recognition of individuals for their dedication to Smart Start and the children of Wilkes County.
i.  Janet Sink

ii. Janessa Byrd

iii. Mary Jolly

2. Budget Issues 
a. Additional Money from Governor ($34,207) Services

($2, 971 )Admin

b. Programs overspending  

· CCR&R ($15,000) supplies
· Outreach ($7,000) supplies and website (media update)
· Ready Schools ($5,000) Building Family, School, and Community Partnerships
· Raising a Reader ($7,207) additional classrooms
Total
$34,207


Approval of Amendments to the above listed budgets


Executive Committee/Gordon Burns
3.  Reviewed Financial Reports 

 
a. Spending Spreadsheet
b. Financial Status Reports 
Approval of Financial Reports

Wendy Warner/Gordon Burns
4. What are the greatest needs of families in Wilkes County? Presentation attached
a. Panel Discussion

i. How is Smart Start increasing the literacy skills in families?

1. Raising a Reader-Promotes parents/child bonding

2. 18 sites with 20 Book bags per classroom/4 books per bag
3. 4 events per year with one event held at Library

ii. How is Smart Start increasing family competency life skills?

1. Moravian Falls site-Mother read (interpreter reads in English/Spanish)

2. Story Share-Parent/child cuddle book after story is read during Mother Read time.

3. Increase Competency life skills through Credit Counseling at Goodwill.

iii. How is Smart Start increasing confidence in parenting?

1. Nurturing Parenting program 

2. Provide childcare for families during parenting programs

3. Teen Parenting program held at Tiffany’s Place providing age appropriate skills to help teens become better parents.

iv. How is Smart Start impacting the Social/Emotional Development of children?

1. Educate families through 2nd Steps program demonstrating violence prevention while developing social and emotional skills.

2. All Pre-K and private daycare sites have 2nd Steps.  Future goal to have 2nd Steps in all church Pre-K sites as well.  
3. Offer (3) 2nd Step classes to parents throughout the school year.  

a. Empathy

b. Anger Management

c. Problem Solving

4. Receive referrals of children with behavioral issues.  Work with Teachers through modeling while encouraging classrooms to work with needs of child centering Social/Emotional Learning.
v.  How is Smart Start increasing Healthy Lifestyles?

1. Com Bien/”Good Start” offered to all pre-natal women in Wilkes County through a 7-Week cycle with 15-18 women per class.  

2. Welcome Baby program offers post-partum nurse to meet with mother/baby in home and assess infant, answer any questions mother may have, teach infant massage.
3. Maternity Care Coordination to help birth outcomes to be positive.

4. Screening and Referrals of   Eye, Dental, Hearing and Development, with 2 doctors offices currently using “Ages and Stages” screening method.
5. Provide lunchtime teachings with doctors and staff at their office locations.

6. Developing Water Campaign to promote children’s water consumption.  Give Water Bottle and when BMI is decreased and “award” will be given to the child. Challenge parents/teachers to drink water as well.  At the end of campaign have a “water day” to celebrate.

7. Due to high lead level increase in Wilkes County Smart Start ordered lead test swab kits to test toys and will encourage families to bring in toys to be tested.

5. Future Meetings (Present next year’s action plan)
a. No Executive Committee meeting in January

b. January 19th Child Care Committee 12:00-1:00 Partnership Office
c. January 20th Family/Health Committee 12:00-1:00 Partnership Office
Meeting adjourned

