Wilkes Community Partnership for Children

Board Meeting Minutes

February 18th, 2009
Attendance



Staff/Community 

Absent
Jennifer Murray    


Laura Welborn


 Judy West
Anita Oliver



Britt Johnston


Walter Broyhill 
Ann Absher



Suzanne Hanlin


Dr. Tim VanNoy
Donnie Bumgarner


Bill Sebastian


Dr. Gordan Burns
Debbie Elledge



Vicky Aiken


Bill Warden
Tony Marin



Jean Brown


Beth Lovette
Jim Faw (non voting)


Debbie Woodard

John Yates
Wendy Warner



Melissa Gregory

Paula Joines

Ed McKinney



Alisha Huskey


Debbie Ferguson

Kaye Lamb



Linda Allred


April Brinegar




Patricia Turner



Mary Jolly








Brenda Roten



Sarah McKinney (non voting)
Jennifer Lankford
Kevin LaPlante

Tim Murphy

Quorum is established
Welcome –Jennifer Murray
Sarah McKinney is now an employee of Wilkes Community Partnership for Children and excused from all voting.
Approval of January Committee Minutes 
Family Health-Kay Lamb/Ed McKinney

Childcare-Debbie Elledge/Tony Marin

Motion Carries
United Way Projects

1.  Child Care Scholarship will also provide temporary childcare while parent seeks employment.  This will be called the “Job Seekers” program which provides parent with up to 3 hours of childcare while actively seeking employment.  

2. Self-Sufficiency program partnering with Job Links and Goodwill to help Work First students become self sufficient.  One example is through credit counseling to help students learn how to repair credit ratings and save money for home ownership.  
Approval of United Way Childcare/Job Seekers & Self-Sufficiency Program
Kay Lamb/Wendy Warner

Motion Carries
State and Local Budget Issues  

1. Bill Sebastian discussed the dramatic increase in need of Subsidy currently in Wilkes County.  Bill stated that at this time Administrative money was overspent in State and Smart Start is paying the difference now, but that will exhausted before the end of the year.  Currently Subsidy is being spent at 100% combined and on target at this time.  Also, Bill stated he did not for-see having to begin a waiting list for subsidy.  
2. Smart Start was notified last week of an additional >1% budget cut.  Due to WCPC high performance status, a >1% cut was all we are going to receive for a total of 5% for this fiscal year.      
3. 2008-2009 Budget Revisions
a.  CCR&R: $10,000.00 addition to activity.
b. Professional Development: ($10,000.00) deduction to activity

c. Ready Schools:  ($10,300.00) deduction to activity

Conflict of Interest-Excused from voting:   Kay Lamb, Wendy Warner, Brenda Roten, Donnie Bumgarner, and Patricia Turner.
Approval of 08-09 Budget Revisions for CCR&R, Professional Development, and Ready Schools.

Ann Absher/Tony Marin
Motion Carries
d.  Behavioral Intervention:  ($10,000.00) deduction to activity
e. Parenting:  $2,000.00 addition to activity

f. Program Evaluation:  $4,000.00 addition to activity
g. Outreach:  $4,000.00 addition to activity

Approval of 08-09 Budget Revisions for Behavioral Intervention, Parenting, Program Evaluation, 

 and Outreach.  

Kevin LaPlante/Kay Lamb

Motion Carries
Budget Presentation for 09-10

1.  Child Care Resource and Referral:  $5,000.00 addition to activity

2. Subsidy (MAF Enhancement):  ($120,000.00) deduction to activity

3. Professional Development:  No addition/deduction to activity
4. Educational Bonus:  $20,000.000 addition to activity

5. High Risk Mothers:  No addition/deduction to activity

6. Ready Schools:  ($26,700.00) deduction to activity

Conflict of Interest-Excused from voting:   Kaye Lamb, Wendy Warner, Brenda Roten, Patricia Turner, Ann Absher, Donnie Bumgarner.
Approval of 09-10 Budgets for CCR&R, Subsidy, Professional Development, Educational Bonus, High Risk Mothers and Ready Schools.

Anita Oliver/Jennifer Lankford

Motion Carries

7.  Behavioral Intervention:  $10,000.00  addition to activity
8. Parenting:  No addition/deduction to activity

9. Wilkes Family Resource Center:  No addition/deduction to activity

10. Moravian Falls ESL Center:  No addition/deletion to activity

11. Child Health:  $2,000.00 addition to activity
12. Raising a Reader:  ($2,700.00) deduction to activity

13. Outreach:  No addition/deletion to activity

14. Program Evalution:  $8,000.00 addition to activity

15. Administration: ($9978.71) deduction to activity
Approval of 09-10 Budgets for Behavioral Intervention, Parenting, Wilkes Family Resource Center, Moravian Falls ESL Center, Child Health, Raising a Reader, Outreach, Program Evaluation and Administration.

Kevin LaPlante/Tony Marin

Motion Carries

Upcoming Meetings:    
March 10th - Executive Meeting-Partnership Office (12-1 pm)
March 17th/18th– Child Care Committee Meeting/Family Health Committee Meeting
                               Partnership Office (12-1 pm)

Meeting was adjourned
