Smart Start of Wilkes
Board Meeting
November 16th, 2011
12:00 – 1:00

Friends of the Library Meeting Room
Attendance



Staff/Community

Absent
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Tim Murphy
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Larry Poole












Judy West











Michael Brinegar











Jennifer Murray











Dr. Julie Koch










Christy Pruess

1. Welcome/Approval of Minutes 
a. Due to a conflict of interest, Viva Aldrich has agreed to step up as board chair. The Executive Committee approved the nomination at the November Executive Committee.
Motion: To appoint Viva Aldrich to Board Chair for a term of one year.

Gary Blevins/Debbie Ferguson

Motion Carries
b. Minutes from the August 2011 Board Meeting were reviewed.
Motion:  To approve August 2011 Board Minutes

Crystal Dillard
Motion Carries

c. Laura Welborn gave the board an update on what is “New and Good at Smart Start” which included obtaining our Wilkes Family Central childcare license for first and second shift care, a smart store and food closet set up for families at Wilkes Family Central, and a born learning trail in North Wilkesboro.   
2. Britt Johnston, presented a slide show on Evidence Based and Informed Programs. The presentation focused on assessing evidence based programs by looking at the evidence, need fit, resources, and capacity to implement.  Then we looked at implementation drivers such as selection, training, coaching, and support system to ensure Wilkes Community Partnership for Children can improve the outcomes for children and families. 
3. Financial Update

a. Due to the circumstances, New River will no longer be able to take on the Parenting Project as a Direct Service Provider. Laura Welborn explained that the Partnership would like to put the parenting activity out for bid again.  This time the bid would include a new Strengthening Families component along with the existing Nurturing Families program. Surry County recently received a Kate B. Reynolds Grant to implement the Strengthening Families program and is willing to come to Wilkes and train agencies and providers on the program on January 19th and 20th. The Strengthening Families will be preferably for parents with children ages three and older who are high risk or court referred.  
Motion: To put the parenting project out for bid including the Strengthening Families project.

Discussion:  The parents will have a choice of which class will best fit their needs, but the dates and times the classes are offered is also a factor in selection.  It was suggested that it would be a good idea to invite the parent attorneys (Rebecca Bray…) to the Strengthening Families training so that all agencies and individuals involved in with court referred families will have a better understanding of successful parenting completion.

Gary Blevins/Debbie Ferguson

Motion Carries

b. Vicky Aiken, Financial Director, presented the spending spreadsheet and financial status report explaining the Partnership was on track with spending.  Some programs were overspending due to some upfront costs of the programs, but will level out as we progress into the fiscal year. 
c. Budget Revisions: Currently Prenatal Services is under spending. Laura Welborn has talked with Melissa Black, Health Dept., about moving monies from the Prenatal Services budget to the Parenting budget to cover the Strengthening Families Program training.
i. Budget Revisions and the Parenting Contract Activity Description with the Strengthening Families addition were reviewed by the board.

Motion:  To approve the budget revisions and contract activity description changes as presented.
Bill Sebastian

Motion Carries

Conflict of Interest: Gary Blevins

d. Reach Out and Read Grant: Wilkes Partnership for Children has the opportunity to apply for a grant through the North Carolina Partnership for Children to bring on two additional Reach Out and Read sites with the potential to receive $9,000 to buy additional books. Wilkes Partnership has completed the grant with Medical Associates of Wilkes and Special Care for Special Kids agreeing to participate.
Motion: To approve the submission of the Reach Out and Read Grant as proposed

Sylvia Robinson/Gretchen Barelski

Motion carries
4. Next Meeting Dates
a. Wilkes Partnership had board members sign up for December Monitoring Dates.
b. On December 13th Wilkes Partnership will be holding an Executive/Board Meeting to accept Parenting Activity Direct Service Provider Bid/JobBoost positions
Meeting Adjourned

