Wilkes Community Partnership for Children

Board Meeting Minutes

March 16th, 2011
Attendance



Staff/Community

Absent


Dr. Gordon Burns


Laura Welborn


Dr. Julie Koch
Bill Sebastian



Britt Johnston


Brenda Roten

Ann Absher



Jean Brown


Christy Perry

Debbie Ferguson



Melissa Black


Kevin LaPlante

Jim Faw




Vicky Aiken


April Brinegar
Christy Pruess







Tony Marin
Anita Oliver







Wendy Warner
Gretchen Barelski






Viva Aldrich




Jennifer Murray







Judy West

Larry Poole







Ed McKinney
Tim Murphy







Wanda Hutchinson
Jim Faw
 (non-voting)







Amie Rose


Gary Blevins




Norma Walter

Quorum is established

1. Approval of  Board Minutes
Motion:  To approve February 16th Board Minutes

Bill Sebastian/Larry Poole
Motion Carries
2. State Update- Laura Welborn gave board members an update about what was happening at the state level and the potential to eliminate Smart Start.

a. Salary ranges of all employees are disclosed on website and will send out to board members via email.

b. Addendum- Jennifer Murray announced Senator Dan Soucek will have office hours at the Wilkes Public Library on March 31st from 5-7pm.

3. Articles of Incorporation
Motion: To approve Laura Welborn as authority agent/president of corporation in place of Karen McElwee

Anita Oliver/Larry Poole
      Motion carries 

4. Self-sustainability in programs – Laura discussed in order for Wilkes Smart Start to give a more accurate and detailed outline of the services we offer it would be beneficial to restructure by separating services into individual activities as  follows: Logic Models and Contract Activity Description presented 
i. Child Care Resource and Referral-  ($40,000) .5 FTE Call center needs a local presence: Wilkes Smart Start will offer only enhanced referrals which helps the parents find childcare while giving them information on financial assistance and quality indicators of programs. 
ii. Quality Improvement- ($50,000) 1.0 FTE
iii. Quality Maintenance- ($50,000) 1.0 FTE
iv. Training- ($50,000) 1.0 FTE
v. Lending Library- ($40,000) 1.0 FTE
b. Mentor/Substitute: ($35,000) .5 FTE
c. Educational Bonus: ($69,000) .25 FTE
d. Subsidy: ($527.527) to DSS
e. Subsidy admin: ($44,000) to DSS
f. More At Four:  With the estimate of a 30% subsidy match all enhancements would not continue. 
g. Child Care Health: Melinda’s time would be divided between the Child Care Health ($40,000) .75 FTE and Medical Home outreach ($20,000) .25 FTE 
h. Parenting- ($50,000) 1.0 FTE Looking at incorporating Behavior Intervention into the Parenting activity and it will consist of all evidence based programs 

i. Circles of Parents 

ii. Incredible Years

iii. Nurturing Parents

iv. Love and Logic

i. Community Outreach- ($35,000) .5 FTE Includes Welcome Baby, Reach Out and Read programs
j. Healthy Mothers, Healthy Babies- ($51,000) .5 FTE  Investigating new teen pregnancy program that is less clinical following the teen throughout their pregnancy to ensure positive outcomes. 
k. Raising a Reader: (25,000) .25 FTE
l. Family Central- 

i. Child Care ($180,000) 5.0 FTE
1. child care licensed: Correcting a few items from the first initial inspection from the Division of Child Development –hoping to be licensed with a few weeks. 

ii. Part Day Program ($60,000) 1.0 FTE
m. Program Coordination and Evaluation: ($70,000) 1.0 FTE Laura will be billing more of her time to program coordination and Britt will billing 50% of her time to evaluation and outreach. Due to the large number of in-house activities there is no management of funds assigned to each project and all administration time is in Program Coordination.  
n. Administration: (120,000) 1.5 FTE will include 100% of the financial director and 50% of  Laura Welborn, Executive Director. 

 Review of all Logic Models and Contract Activity Descriptions
Motion: To restructure the Wilkes Smart Start activities as presented.  

Larry Poole/Debbie Ferguson
Motion Carries
Abstained: Bill Sebastian, Ann Absher, and Gary Blevins
5. Financial Update  
a. February Spending Spreadsheet and Financial Status Reports were presented and approved in Executive Meeting on February 8th.
b. Copies were available for review
6. Next Meeting Date:

a. April 12th:  Executive Committee/Open to Board at Smart Start from 12-1 

Meeting Adjourned

