Wilkes Community Partnership for Children

Board Meeting Minutes

February 16, 2011
Attendance



Staff/Community

Absent


Dr. Gordon Burns


Laura Welborn


Dr. Julie Koch
Bill Sebastian



Britt Johnston


Brenda Roten

Ann Absher



Jean Brown


Christy Perry

Debbie Ferguson



Melissa Black


John Yates
Jim Faw




Vicky Aiken


Norma Walter
Wanda Hutchinson






Tony Marin
Kevin LaPlante







Anita Oliver
Gretchen Barelski






Viva Aldrich




Jennifer Murray







Judy West

Larry Poole







Ed McKinney
Tim Murphy







Wendy Warner

Jim Faw








April Brinegar

Amie Rose


Gary Blevins




Quorum is established

1. Approval of  Board Minutes
Motion:  To approve December 8th Board Minutes

Gretchen Barelski/Debbie Ferguson
Motion Carries
2. Financial Update  
a. January Spending Spreadsheet and Financial Status Reports were discussed and approved.
Motion:  To review/approve January Spending Spreadsheet and Financial Status Report
Gretchen Barelski/Gordon Burns
Motion Carries
3. Results of Priority Rating Discussion-Executive Committee discussed the following recommendations at meeting 2/8/2011.
a. Recommendations for 2.7% cut have been mandated by NCPC for the 2010-2011 fiscal year due to funding issues. Recommended cuts to be applied to the following programs:
1. Mentoring-$1,500.00

2. Ready Schools-$835.00(schools did not want to use assessment this year)
3. Behavioral Intervention-$2,864.00 (decrease summer time hours)
4. Healthy Mothers/Healthy Babies-$10,000.00 (due to pre-natal classes now being held at Wilkes Regional Medical Center).
5. Outreach-$5,500.00 (due to “Reach Out & Read” grant and a decrease in “Welcome Baby” baskets.
b. Recommendation to pay MAF enhancements for December and January due to state advising partnerships to reimburse until we find out further cuts are necessary. 
c. Recode WFRC to “Child-Care Related” due to expenses being totally related to the care of children at that site.  Continue payments to programs/projects.
1. Reduce DSS Subsidy by $34,000.00 and put $20,000.00 into WFRC budget.  (These funds were for childcare subsidy expenses)

Motion:  For recommendations listed above (2a/ 2b/2c) to be applied to the 2010-2011 fiscal budget.
Executive Committee/Gordon Burns

Excused from discussion:  Ann Absher, Wanda Hutchinson, Bill Sebastian, Gary Blevins

Motion Carries

4. Budgets 2011-2012
Discussion on budget changes and the reality of 2.7% budget cut.  Laura feels that with this additional 2.7% cut no programs will have to be eliminated at this time.  Each proposed budget was discussed and the issues of sustainability.  Sources of sustainability were discussed and presented as follows:

a. Priorities presented (from Committee Meetings in January) 

i. *Wilkes Family Central  $240,000  (add $20,000 for childcare)
ii. *Parenting Incredible Years $27,000 
iii. Subsidy/Admin ($44,602)  $568,129 (-$34,000) 
iv. Behavioral Intervention $12,136  (-$2,864 no summer program) 
v. Child Care Resource & Referral  $250,000 
vi. Mentor/Substitute $18,500 (-$1,500 less subs) 
vii. *Raising a Reader $32,307 
viii. Healthy Mothers, Healthy Babies $53,000 (-$10,000 health educator) 
ix. Educational Bonus $69,000
x. Child Health $60,000
xi. *Outreach $22,500 (-$5,500 Welcome Baby and Reach Out and Read)
xii. Ready Schools $0 
xiii. Administration $120,009 
xiv. Program Evaluation $72,400 
Motion:  To approve 2011-2012 budgets as listed above in letters i.-xiv.
Gordon Burns/Christy Pruess
Excused from discussion:  Ann Absher, Wanda Hutchinson, Bill Sebastian, Gary Blevins

Motion Carries

5. Next Meeting Dates:

a. March 8th:  Executive Committee at Smart Start from 1-2 

March 16th:  Board Meeting from 12-1 at Wilkes Public Library
Meeting Adjourned

