Wilkes Community Partnership for Children

Board Meeting Minutes

December 8th, 2010

Attendance



Staff/Community

Absent


April Brinegar



Laura Welborn


Dr. Julie Koch
Wendy Warner



Britt Johnston


Brenda Roten

Ed McKinney



Melissa Luna


Christy Perry

Debbie Ferguson



Bill Sebastian


 Dr. Gordon Burns
Viva Aldrich



Vicky Aiken


Norma Walter
Judy West



Suzanne Hanlin


Wanda Hutchinson
Anita Oliver



Melissa Black


Deborah Elledge Parker
Gretchen Barelski






Donnie Bumgarner




Jennifer Murray







Ann Absher
Larry Poole







Tony Marin
Tim Murphy







John Yates

Jim Faw








Gary Blevins









Kevin LaPlante

Quorum is established

1. Approval of  Board Minutes

Motion:  To approve October 20th Board Minutes

April Brinegar/Wendy Warner
Motion Carries
2. Financial Update  
a. Spending Spreadsheet and Financial Status Reports were discussed..
Motion:  To approve/review November Spending Spreadsheet and Financial Status Report
Gretchen Barelski/Wendy Warner
Motion Carries
b. Cost Savings and Budget Cut Plan for immediate needs was presented to board due to a possible 5% to 20% cut in January.
i. Educational Bonus- Smart Start will pay childcare workers who are eligible ½ bonus in December and in January assess fund availability.

c. Immediate: Reduce hours/staff at  Family Central
i. 2 part time staff quit when hours were reduced
ii. JobBOOST: (December 1st: Partnership cost $1.25/hr) 5 positions with federal TANF grant which pays $6/hr
iii. Get site licensed to pay child care costs and keep open.
d. Close office (Furlough)
i. December 23rd to January 3rd or reduced pay.
ii. November 24th (Thanksgiving) 
iii. Easter week
e. Keep enhancement until budget cut notification (pay November enhancement in December)
3. Strategic Action Plan which was based on priorities from October Board Meeting was presented to the Board.
a. High Priorities/Strategies were addressed in the following plans (see attachments)
i. Health- NC Shape Plan (Increase good health outcomes of children, expanding early healthcare services and Child Health emphasis.
ii. Family Central Plan  (Access to food, bring resources to central location:  Legal Aid, Goodwill, Child Protective Services, New River Recovery, Appalachian Housing Authority, Wilkes Literacy, Wilkes Community College, Parent to Parent, SAFE, Faith-Based Community, HOLA, and Circles of Care.
iii. Improving child care quality, lending library, referrals to parents, subsidy, mentor/substitute program, educational bonuses, supporting new families, policy recommendations, parenting classes, violence prevention, teens and latino community)
b. Discussion:  Jennifer Murray asked if a donor was to make a donation to Wilkes Family Central how that would be earmarked.  Laura responded by saying the donor would have to target where their donation will go and we would designate that money can only be used for that purpose. If they do not designate it would go into the general Wilkes Family Central fund.
c. All further discussion will take place in committee where Logic Models will be presented.

4. Next Meeting Dates:

a. January 11th: Executive Committee at Smart Start from 1-2 (open to Board to discuss budget cuts)
b. January  18th :  Child Care Committee Meeting at Wilkes Smart Start from 12-1 (updates and new logic models)
c. January 19th:: Family Health Committee Meeting at Wilkes Smart Start from 12-1 (updates and new logic models)
d. February 8th:  Executive Committee at Smart Start from 1-2 

e. February 16th:  Board Meeting from 12-1 at Wilkes Public Library (approve 2011-2012 budget and plan)
Meeting Adjourned
