Smart Start of Wilkes
Executive/Board Committee Meeting Minutes
August 9th 2011
12:00-1:00
Attendance:				Staff:					Absent:
Jennifer Murray		     	Laura Welborn			Jim Faw (non-voting)
Gretchen Barelski			Britt Johnston						        April Brinegar			Vicky Aiken				
Viva Aldrich									
Gordon Burns
Kevin LaPlante
Sylvia Robinson
Larry Poole
Gary Blevins
Bill Sebastian

Quorum Established
Welcome/Approval of Minutes  
Motion: To approve Executive Minutes from July 26th, 2011.
Gretchen Barelski/Viva Aldrich
Motion Carries

State Update: Laura informed Executive Committee members of what is going on the state level 
including the 22.8% budget cut to services and 23.4% cut to administration.  Discussion of a $358,000 cut this year and lost positions.  There was a lot of discussion about NCPK with 508 children at risk that were screened in April and limited slot availability this year due to budget cuts.  The committee reviewed the question and answer sheet about NCPK but still had questions on eligibility and what constitutes “at-risk” developmentally.

Accept two appointed executive committee members from Gretchen Barleski, Chair.  (Gary Blevins and Viva Aldrich).
Motion:  Jennifer Murray/April Brinegar
Motion carries

There was discussion on changes within the Partnership regarding changing the librarian position to “literacy coordinator” with new job description when this project changes to Literacy Outreach.  (see job description).  Salary range was updated as presented last meeting and approved.  Review of Alisah Horne’s contract ($12,000.00 annual) as a Professional Service Contract with the recommendation of monthly updates and follow up of 22 sites for Raising a Reader.  There was discussion of having an escape clause built in for either party who wants out; this is written into the state template used for this contract.  Further discussion on the need for a professional liability policy. 2011-2012 125 cafeteria plan for pretax was presented.

Motion:  Accept the 125 Benefit plan, revised job description of literacy coordinator and Raising a Reader contract with Alisha Horne as presented.
Jennifer Murray/Viva Aldrich
Motion carries

Discussion on the 2011-2012 plan and budget regarding:
a. Subsidy:  39% for children for TANF vouchers (parents working/school) and 4% Administration for DSS.  Discussion on legislation regarding providers only being able to receive subsidy if they were three stars or more.  50% of FCCH’s have agreed to improve their stars and have contacted Representative Shirley Randleman regarding this new provision.
b. NCPK (More At Four)- propose support tied to 15 children (TANF eligible) to limit per month amount and administer with Wilkes County Public Schools as the Direct Service Provider
c. Literacy Focus-  (Logic Model reviewed)
i. Outreach activity to include Reach Out and Read, Every Child Ready to REad and Read to Me programs.  Debbi Goad to be coordinator for parents and providers.  Church preschool assistance and Read to Me program.
ii. Title changes to Literacy Outreach.  
d. Recovery Education Center to contract for Parenting in providing case management, Parenting Inventory, and evidence based practice with clinicians teaching classes. (includes expenses of food for families and heating oil)
e. Educational bonuses are now stipends for teachers doing self assessments and action plans.  This activity will be called Professional Development. (Logic Model reviewed)
f. CCR&R includes training for parents and providers.  Love and Logic parent classes replaces behavioral intervention activity.  
g. Healthy Mothers- Use March of Dimes evidence informed curriculum of Comenzando Bien with evaluation component.

Financial Review 
Spending Spreadsheet and Financial Status Reports were presented and reviewed

Motion:  To approve the spending spreadsheet as reviewed
Sylvia Robinson/Gary Blevins
Motion Carries

Next Meeting:
Smart Start Board Meeting August 17th Wilkes Library 12-1. 

Meeting adjourned
