Wilkes Community Partnership for Children

Board Meeting Minutes

August 18th, 2010
Attendance



Staff/Community

Absent

Kevin LaPlante



Laura Welborn


Dr. Julie Koch
Wendy Warner



Britt Johnston


Brenda Roten
Norma Walter



Jean Brown


Christy Perry
Debbie Ferguson



Bill Sebastian


 Judy West
Wanda Hutchinson


Vicky Aiken


Ed McKinney
Amie Rose



Janet Sink


Gary Blevins
Viva Aldrich



Debbie Woodard


Donnie Bumgarner
Gretchen Barelski


Kendra Jackson


Tim Murphy



Ann Absher



Melinda Swofford

Dr. Gordon Burns


Debbie Elledge Parker






Jennifer Murray
Larry Poole







Anita Oliver
April Brinegar







Tony Marin









Jim Faw
(non-voting)

Quorum is established
1. Approval of  Board Minutes
Motion:  To approve June 16th Board Minutes

April Brinegar/Ann Absher

Motion Carries

2. Recognize New Board Members
Amie Rose (Communities in Schools)
Christy Perry (Wachovia/Business Leader)
Larry Poole (Lincoln Heights)
Gretchen Barelski
Wanda Hutchinson (Wilkes County Schools)
3. Section 125 Benefits Plan-To allow employees medical withholdings not to be taxed, (Medical Benefits only)
Motion:  To approve Section 125 Benefits Plan

Debbie Ferguson/Kevin LaPlante

Motion Carries
4. Financial Update  
a. New Allocation from North Carolina Partnership for Children (See attachment) 
RAR Grant added $9000.00 to budget.

b. Budget Reductions as recommended by Executive Committee 
1.  8% cap on Administrative costs to contracted programs.
2. 5 Star sites having 4-5 year olds to receive $58.00 enhancement.

Motion:  To approve Budget Reduction recommendations from Executive Committee.

Larry Poole/Debbie Ferguson

Motion Carries
Conflict of Interest: Ann Absher, Wendy Warner and April Brinegar excused.  

c. June Financial Report (Spending Spreadsheet) 
Spent out entire NCPC grant for 2009-2010.  Returned no money to State.
d. Financial Report/ (Spending Spreadsheet) for July 2010 
Spending approved during July Executive Committee Meeting.  No further motion needed.

5. Memo of Understanding with DSS   
MOU discussion and Subsidy Update by Bill Sebastian

DSS has not received Subsidy allocation as of yet.  DSS is now able to remove some children off of waiting list.  DSS State allocation to be announced Friday, August 20, 2010.  

a. Prioritize Wilkes Family Central Work First clients as a top priority to receive subsidized childcare

Work First clients attend Wilkes Family Central and are funded through DSS.  When parents complete programs (GED, High School Diploma) and begin to search for jobs Smart Start requests DSS to place these Wilkes Family Central students at the top of the list to receive Subsidy.  Prioritize students that are working, to receive Subsidy for childcare. DSS/Smart Start hopes this will add extra incentive to students wanting to receive additional schooling.  
b. Wheels to Work agreement between Wilkes Family Central and DSS
Anyone could donate vehicle.  Wilkes Family Central students to receive vehicle upon completion of program.  Originally, Wheels to Work Program is from the past and DSS would like to revive this program again.  There are Work First funds to help repair vehicles that are received needing repair.  Hopefully this program would help Wilkes Family Central students to sustain employment after beginning work. 
Motion:  To approve placing Wilkes Family Central Work First students as first priority  to receive Subsidy after completing program and also to begin process to implement “Wheels to Work” agreement between Wilkes Family Central and DSS.

Larry Poole/Ann Absher

Motion Carries
Conflict of Interest: April Brinegar and Wendy Warner excused
c. Update on waiting list and electronic payment system
Program has been approved.  Wilkes County could possibly be a pilot county to implement program.  Providers to be paid weekly, which would no longer require County to front Subsidy payments.
6. Wilkes Family Central  

a. Organizational Chart/Referral Form (see attachments) 

i. Great Success so far!!  No staff added.  All agencies using existing staff.
b. Kate B. Reynolds Proposal
i. Plan for policy change.  (Wheels to Work, Walking communities with sidewalks are some of the ideas)  In conjunction with Healthy Carolinians and the Wilkes County Health Department.  This plan hopes to produce high impact to community with low-cost strategies to help families at Wilkes Family Central.  Student would have opportunities to earn “Smart Bucks” by cleaning of site to buy food and also shop at Ebenezer’s Attic and Goodwill for clothing for jobs.  Program would need a coordinator to oversee and bring partners together. Program would fund $30,000.00 to hire coordinator for Kate. B. Proposal.
Discussion:  Kevin LaPlante suggested using college interns to help implement program.  WCC does plan to bring on a work-study student.  ASU plans to have intern participate as well.  

Motion:  To approve Kate B. Proposal Planning and Policy development program.
Larry Poole/Ann Absher

Motion Carries
7. Child Care Resource & Referral (personnel changes) 
a. Organizational Chart (see attachment) BJ Sheets to Wilkes County Schools EC Program.  Suzanne Hanlin to take over mentoring of child care centers.  Kendra Jackson and Sarah McKinney to implement CSEFL programs in private sites and church preschools.
b. Loss of $25,992 in Div. of Child Dev. Grant.  Will not be replacing BJ Sheets due to DCD budget cut.  Job will be absorbed through CCR&R by Suzanne Hanlin, Kendra Jackson and Sarah McKinney and will be implemented as listed above.
c. Early Childhood Certificate to be required by 2012.  Any administrative position/childcare teachers in childcare centers will be required to be certified in Early Childhood.  Currently there are 57 people in Wilkes childcare centers that are certified.  Currently until September 30, 2010 there will be no charge to obtain a certificate.  After September 30, 2010, the cost will be $50.00.  New hires will be given a 6 month time frame to apply for a certificate.  This plan should streamline the educational component to certify and approve teachers for licensing.
8. Healthy Mothers, Healthy Babies Logic Model/CAD (see attachment)
a. Change name from High Risk Mothers to Healthy Mothers/Healthy Babies.
b. New Logic Model better defines program with new descriptions.
c. Goal to pay for incentives

i. Health Department to always bring item to visit.

ii. Parent to receive car seat training then to receive car seat.

iii. Welcome Baby Basket taken to home after birth

iv. Infant Tracking-Child Care Coordination-book to visit.

Motion: To accept new Healthy Mothers/Healthy Babies Logic Model

Kevin LaPlante/Gretchen Barelski

Conflict of Interest: Ann Absher excused
Motion Carries
9. Annual Meeting = Outcome Results for 2009-2010
What NC wants for their children?

a.  1st Priority-Basic Needs are met; Food, Shelter, Healthcare

b. 2nd Priority-Access to high quality childcare and education

c. 3rd Priority-Engage families through education
10. Next Meeting Dates:

a. September 14th: Executive Committee at Smart Start from 1-2
b. September 21st : Child Care Committee at Smart Start from 12-1
c. September 22nd: Family Health Committee at Smart Start from 12-1
Meeting Adjourned

