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	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	Indicators of potentially low literacy levels:

· 10% (1,309/12,614) of children  

        Non-English speaking. (Kids           

        Count 2007)
· 60% (181/303) Latino children do not pass end of grade tests  (3rd – 8th grade) (NC Rural Data Bank 2009)
· 35% (1518/4339)of all children do not pass end of grade tests (3rd – 8th grade) (NC Rural Data Bank 2009)
· 65% Literacy rate for Wilkes County (Volunteers for Wilkes Literacy 2009)
	RAR targets low-income parents and their children age birth to five, parents who are poor readers themselves or who do not speak English. 


	1. Kickoff/Orientation Event

2. Red Book Bag Distribution for a minimum of 26 week cycle
3. Weekly Interactive Book 

4. Read Aloud: Share a Book with Me VHS or DVD for parents

5. 4 Parent Workshops
6. Blue Book Bag distribution 

.

· RAR Coordinator attended RAR training in 2009
RAR Coordinator

· Coordinator trains Program Implementer(s).

· Sites are affiliates of National RAR program
	2010-2011
23 classrooms (teachers)

12 sites (1 new site from 2009-2010)

345 children (65 additional children from 2009-2010)

	“As measured by changes in the pre and post RAR Parent Surveys an estimated:

75% (258/345) increase in number of times per month parents visit the library with their child 
2009-2010: (114/172) 18% increase
75% (258/345) of parents will increase the number of times per week they read to their child. 
2009-2010: (7.87 to 7.66) 2.6% decrease

75% (258/345) of parents will report an increase in the number of books in the home.

2009-2010: (165/172) 4.2% increase
	End of grade reading tests will be within 3 points between free and reduced lunch and all students



Additional Information

Staffing

	Job Title
	FTE
	Minimum Education & Experience Requirements

	Raising a Reader Coordinator 


	.5 FTE 
	Bachelor’s degree in early childhood education or related human service field


      Community Collaboration

      Describe how this activity will fit into the continuum of services available to your selected target population. 

Partnership with local library is critical as are relationships with local early care and education community. Wilkes County Public Schools will provide a community site for group based sessions. Wilkes Library will provide bookmobile to each group site and collaborate with Wilkes Arts Council grant to provide storytelling and books with theater passes to the children who participate. 
Contract Activity Description 

A Raising A Reader (RAR) Community Coordinator will implement Raising A Reader, a program that promotes daily book sharing between parents and their young children. Families at risk for low literacy will be loaned a numbered book bag containing high quality children's books. The books will be exchanged each week with established child care centers set by the partnership (at least 18 classrooms.) Four parent workshops will be offered for parents at each site where they will learn book sharing strategies. Families will be invited to attend at least one young children's event at the local library and will be encouraged to apply for a library card.  Parents, who complete pre- and post- surveys, attend the parent workshops and the event at the library may be eligible for an incentive for participation.  Smart Start funds may also be used for meeting expenses, food, books for children, and child care for participants.
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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