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Activity Name: 


 Quality Maintenance 
PBIS ID:  3102
PSC:  PLA50




	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	Centers with lower quality have low parent participation and lower levels of socio economics.

· 12.2% family poverty
· 13% of preschoolers expelled in North Carolina
· 24% of all children (0-5) are in regulated child care
· Children will be ready to enter Kindergarten: Entering Kinders have completed steps II and III on Developmental continuum in the following areas:

89% cognitive, 87% Language, 96% physical and 93% social
	· 32 Centers 
· 38 Family Child Care Homes
· 22 - 3-4 year old classrooms


	Onsite Technical Assistance for Centers
1. Centers will receive on-site technical assistance/training specific to teachers identified need and menu of optional training. Non cash grant of training materials per session.
2. POEMS Assessment
3. Teacher Child Interaction emphasis

FCCH- Identification of child’s love language.

Centers- Environment/social interaction poster and stars.
	1. Technical assistance will be provide to over 200 teachers at least once from  over 15 available training topics
2. 45% (12/28) Outdoor assessments will be completed with increase in outdoor learning activities. 

3. 75%(21/28) of centers and 75% (24/32) of family child care homes will participate.
	88% (14/16) of directors will report satisfaction in Smart Start training and technical assistance in maintaining 5 stars.
90% (266/297) of teachers will receive the required training  to obtain or maintain their Early Childhood Certification.
100% (18/18) of child care sites will maintain their 5 star rating that participate in Smart Start technical assistance and training.
Outcomes correlate with the PBIS criteria relating to Early Care and Education- Quality of Placements.  Wilkes Smart Start wants to work with 5 star facilities to maintain highest quality of care for children in Wilkes County.
	· 75% of children in childcare will be in 4star or 5star  by 2015



Staffing

	Job Title
	FTE
	Minimum Education & Experience Requirements

	Job Title
	FTE
	Minimum Education & Experience Requirements

	Technical Assistant (Family Child Care Homes)
	.5
	AA preferred in Early Childhood related

	Technical Assistant (Facilities)
	.5
	AA preferred in Early Childhood related

	Job Title
	FTE
	Minimum Education & Experience Requirements


      Community Collaboration

      Describe how this activity will fit into the continuum of services available to your selected target population. 

Division of Child Development grant funds technical assistant to all sites. Wilkes Community College provides classes and technical assistance to all providers in increasing education.
Child Care Resource and Referral 

Contract Activity Description Quality Maintenance
5 star facilities and Smart Start work collaboratively to ensure high quality standards are being met for the children in Wilkes County. Wilkes Community College provides instruction and guidance to providers to encourage furthering their early childhood education. The Division of Child Development regional office provides additional support to facilities upon request.  Licensing consultants work collaboratively to coordinate support for facilities.
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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