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	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	Nurturing Parents:
To increase family preservation and prevent maltreatment
Wilkes County
· 73 children (0-5) had substantiated abuse reports in 2006  
· 85.6% of reports to DSS are Neglects and 9.9% are abuse and neglect 

· 21% (15/73) children 0-5 reported for injurious environment (neglect)

· 12%(9/73) children 0-5 reported for  improper supervision 
· 320 referred to child protective service but have not been substantiated
	· Families with children birth to five years, who need secondary or tertiary prevention of child abuse and neglect

· 81% (320/394) Families who have been referred to child protective service but have not been substantiated 

· 18% (72/394) Families who have been referred to child protective services because of substantiated case of child maltreatment 

	· Design and intake process that takes the target population into consideration
· Group Facilitators offer group sessions for 16 weeks each following the Nurturing Parenting Program for Parents and Their infants, toddlers, and preschoolers 

· Nurturing parents program for court referred parents one nighttime and two daytime alternative classes.
· Individual sessions to participating families to fill out AAPI pre/post test

	· 3 sessions a week 
· 75 court referred parents   
In 2009-2010, 92 parents enrolled in parenting classes.
	· Of the parents/caregivers with baseline scores in the risk category on one or more constructs of the AAPI, 70% will increase the low baseline construct scores to the normal category.

In 2009-2010 100% (19/19) took the AAPI pre and post and increased on one or more constructs.


	Strengthen families by reducing 10% substantiated abuse and neglect.


	
	
	
	
	
	


Staffing 

	Job Title
	FTE
	Minimum Education & Experience Requirements

	Parenting Coordinator 
	.5

	Experience with early childhood education and parent education, BS in Human Service related field. 
This person will have attended the Nurturing Parenting Program Facilitator Training

	Peer Support Counselor
	.5
	AA in Human Services


Community Collaboration

      Describe how this activity will fit into the continuum of services available to your selected target population. 

Wilkes Community Partnership for Children collaborates with New River Recovery Education to offer support and classes to parents. Agencies including the Wilkes County Department of Social Service, Wilkes County Health Department, and Child Abuse Prevention Team work together to make referrals and get parents the assistance they need.
CAD: Parent Resource
Nurturing Families Program for Parents is a 16-session developmental-based program for parents and children. Parents and children will participate in concurrently running parent and child sessions, and then come together for family nurturing time before the session closes. Group sessions of the Nurturing Parent Program will be taught to court referred families and Wilkes Family Central participants.  Referrals from agencies will be funneled to the Parenting Coordinator who will administer the AAPI (pre/post) test and direct participants into the appropriate classes. Upon completion of 14 of 16 Nurturing Family classes the coordinator will follow up and refer for additional services if needed. 

Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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