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* Contents contained in this Logic Model represent blended 
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	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this outcome to impact the overall county

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact PBIS or other long term goal? 

	Children are more likely to graduate from High School if their parents did.

· 5.49% Drop Out Rate ( Wilkes JP 2008-2009)

· 20% students do not pass end of grade tests in 3rd grade (Action for Children 2006)  
	Children (50) enrolled in the Family Resource Center with their parents who attend one consecutive month of Adult Education Classes.
	· A 12 month child component to increase developmental skills of participating children through high quality early childhood education. Children can attend 5 days a week, 6 hours a day.
Non cash grant of a book funded by Smart Start will be given to the child when participating in the Book It program: a Pizza Hut program designed to help children become better readers.
	50 children (who attend a minimum of 1 consecutive month) participated when enrolled with parents
Book-It: 50 children will participate

	· On the Developmental continuum 83% (41/50) of children showed a step gain in all skills from entry to exit 
· 60% (30/50) parents will earn at least 1 free book by reading 10 books

July-Dec 2010   25 received Books
	· End of grade reading tests will be within 3 points between free and reduced lunch and all students 



	Non English speaking children are at risk for school failure

· 60% of Latino children do not pass end of grade tests in the 3rd grade (NC Rural Data Bank 2009)
	Latino children 0-5 who are not enrolled in a preschool setting and whose parents are participating in the ESL classes
	Early Childhood Education classes for children of parents attending ESL during the day (second steps, creative curriculum and language skills) for 4 hours a day x5 days week for 12 months 

	· 19 total children (0-5) enroll in Early childhood classes 


	100% (19/19)  of children made at least a 25% gain (1 step) in language skills as seen on the developmental continuum


	End of Grades reading tests will be within 3 points between free and reduced lunch and all students



	High risk parents  include unemployed without High school diploma


	Parents (50) enrolled in the Family Resource center with children 0-5 
	Staff will facilitate parent and child together time (PACT time) to increase parent child interaction through child directed play every morning. (5 times a week) 
	All enrolled students  (28) who are parents of children 0-5 will participate in PACT time 
	· 100% (28/28)Parents participating in PACT demonstrated 2 child directed activities per session 

	Parenting Confidence- 200 Parents served in Smart Start would increase confidence 


	*Note: This row not funded with Smart Start funds
To increase life skills (job, housing, parenting, education) success in High School drop outs and children

· 28% (225 of 798) mother who gave birth did not have a High School Diploma  (State Center for Health Statistics 2007)
· 34% of Wilkes Population have less than a High School Diploma  (State Center for Health Statistics 2007)
	· 244 Work First Families are being served in Wilkes County as of January 1st, 2008.
· Served 20% 50/244
	Drop outs re-enter High School through adult basic education classes that meet 5 days a week times 7 hours a day

Mother read classes are part of adult basic education classes that meet once a week for 1 hour.
Adult Basic Skill for Parents

2 hour class offered each day:

· Financial literacy (Appalachian Housing Initiative)

· Cook Smart (Cooperative Extension)

· Wiseminds (Recovery Education Center)

· LifeBooks (Child Protective Services)  

Also available to students: Legal Aid Counseling , tutoring by Wilkes Literacy, Circles of Care)

*Supported through Wilkes Community College Instructors
	91 students total for the year 
28 students participated in MotherRead 

	10%  (9/91) of students graduated with GED or High School Diploma 
60% (17/28) of parent s will share books with their child 5 days a week or more.
*Note: Tracking outcomes of complimentary service to Smart Start strategies


	  Increase the number of parents with young children who have GED and Adult High School Diplomas


	*Note: This row not funded with Smart Start funds

Non English Speaking Population:
To increase healthy lifestyles and language skills for non-English speaking adults and children

· 4.5% of Wilkes County’s total population is Latino( US Census 2000)
· Hispanic poverty rate 25.2% (NC Rural Data Bank 2009)
	· Non-English speaking families with children 0-5 
· Limited English proficient families with children age 0-12 years old.
	· ESL classes 4 hours a day, 5 days a week 8:30-12:30 (child care provided)

· Cook Smart classes 4 sessions per semester

· Advanced ESL class 2 hours on Tuesday and Thursday (child care provided)
*Supported through Wilkes Community College Basic Skills and Cooperative Education


	65 adult students enrolled in ESL daytime class. (19 children)

33 adult students enrolled in night class 

21 total children (0-12 yr.) at evening classes 2 hours x3 days a week
	66%  (43/65) adult students gained at least one language goal per semester 

	Increase English language comprehension among the Latino population


	*Note: This row is an overview of a specific program available to family resource center participants. Further details are captured in the parenting logic model fidelity. 

To increase parenting skills and decrease neglect reports.

Reported abuse/neglect reports in 2005 rate is 62.3 per 1000..  Of these 85.6% was neglect.(NC Dept. of Health and Human Service 2006)
	All enrolled students (50) in Adult Basic skills at the Family Resource Center

All enrolled students in(25) in the daytime ESL class
	Nurturing Parents that include 1 times a week (24 weeks) parenting classes (elective counts to diploma)

*Please see the  Wilkes Smart Start Parenting Logic Model and Incredible Years 1x week for 2 hrs.
	85 students who are parents of young children 

*Data is captured through the Parenting Logic Model 
	· 90% (76/85) of parents completing 6 or more sessions will show an increase in parenting confidence
*See Parenting Logic Model for actual outcomes and results. Above outcome is data specific to this activity. 
	· Parenting Confidence- 200 Parents served in Smart Start would increase confidence

· Strengthen families by reducing  substantiated abuse and neglect by 10%


	Job Title
	FTE
	Minimum Education & Experience Requirements

	Child Care Director
	1.0
	AA Degree in Early Childhood

	(2) Lead Teacher
	1.0
	AA Degree in Early Childhood

	(4) Assistant Child Teacher
	1.0
	H.S. Diploma


Community Collaboration
      Describe how this activity will fit into the continuum of services available to your selected target population. 

· Wilkes Community College provides adult instruction and mother read instructor.

· Department of Social Services/Work First pays for all client services (that qualify) for transportation

· Subsidy for childcare on qualified children and on food program

· Cooperative Extension provides Community Gardening instruction
· Wilkes Smart Start provides Nurturing Parent instructor 2x week for 24 sessions 2x year

· Wilkes Transportation Authority provides transportation for students/families

· Child Protective Service provides basic family living skills

· Recovery Education provides classes on site

· Appalachian Housing Initiative provides financial literacy

Contract Activity Description


Family Resource Center - Wilkes



Family Central Child Care is a program modeled after Even Start.  Child care is provided in a licensed childcare center that provides families the opportunity to complete their high school education, learn English skills and participate in preventative health education.   Smart Start services will be focused on serving preschool children and their families to prepare the children to enter school via a child development component.  The focus of the program will be on social-emotional skills, age appropriate activities, and school readiness activities.  The center will follow the Kenan Model of Family Literacy with Parents and Children Together (PACT) time.  Parents will be required to participate in PACT in order to enroll their children in the preschool classes.  Health education sessions will be offered to children and parents of children 0-5 using the Eat Smart Move More and Be Active Kids curricula. Staff will include one Director, two lead teachers and 4 assistants at this location.  Books may be given to participating parents upon completion of various activities.  Transportation, when needed, will be provided by the local transportation authority for parents not enrolled in work first and their children.
Remember to include grants/bonuses and Medicaid related strategies in the Program Elements.	
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